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TERMS OF REFERENCE  
One expert for prepare the Communication and Visibility Plan (BL 5.2.3)
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Project: “Pathway towards an efficient use of local natural resources”
Contract number: 2022/432-719
1. BACKGROUND INFORMATION

1.1. Partner country

Republic of Albania 

1.2. Contracting authority

Academy of Political Studies (ASP)
1.3. Country background

Albania and Kosovo are countries determined to join EU as responsible and valuable members. The accession requires the adoption of the EU Acquis in all aspects of social and economic affairs, including energy and environment. The current strategy of EU considers the energy efficiency and use of renewable energy as a priority for economic and overall development of each country. As members of the Energy Community and future member of Energy Charter and EU, both countries are committed to follow this trend and periodically prepared National Action Plans, monitoring and reporting on the fulfilment of European Union targets on renewable energy, energy efficiency and greenhouse-gas emissions reductions. In March 2016, Albania and Kosovo have pledged to join the rest of the international community under the “Paris Agreement” in reducing their greenhouse-gas emissions as soon and as ambitiously as possible, aiming to limit global temperature rise to well below 2°C, while pursuing efforts to keep below 1.5°C. While both countries are making good progress towards transposing the Acquis into their national legislation and policy, there is slower progress in actual implementation of policies adopted. 

The lack of implementation of public policies is one of the key weaknesses on the path to prosperity. In addition, there is lack of awareness on Energy issues, followed by lack of motivation and willingness to put it into action. Suhareka Municipality in Kosovo has an existing Local Energy Efficiency Action Plan (2019 – 2021) and does not have the expertise to draft a new one, while Kurbin Municipality does not have a Local Action Plan in place, therefore expertise and know-how will be provided through the project. Similar investments are an innovative approach for these two areas, because being small municipalities, they are not usually targeted or do not have the capacities to benefit from such support. In preparing this project proposal, a preliminary assessment has been carried out to understand the local plans and strategies that are in place and relate to sustainable and efficient use of resources. This exercise identified a distinct lack of strategic vision towards resource efficiency. 

Through the proposed project it is aimed to foster capacity building of the local authorities on sustainable use of energy at local level to enable a proper environment for the successful implementation of relevant regional policies on Energy and Resource Efficiency and Climate Change. The specific objective of the project is to enhance networking, raise awareness and understanding on Energy Efficiency and Climate Change issues by promoting best practices on both countries and initiatives for action at local level with the involvement of all relevant stakeholders with final aim to protect environment and to make possible better use of its resources.
1.4. Current situation in the sector

The Academy of Political Studies (APS) is a non-for-profit organization, established in October 2009, with the purpose to foster a modern political culture based on the shared values of pluralism, tolerance and open dialogue, thus encouraging the emergence of a community of young political and civic leaders, dedicated to implement a contemporary democratic model of government. The APS is implementing the project “Pathway towards an efficient use of local natural resources”, in partnership with Prishtina Institute for Political Studies (PIPS), Municipality of Kurbin and Municipality of Suhareka. Contract number: 2022/432-719.
Through this project APS aims to promote the sustainable use of natural resources (energy) through the implementation of Energy Efficiency and Renewable Energy measures and policies and development of local Action Plans.  

1.5. Related programmes and other donor activities

The Project is implemented under the lot EuropeAid/171146/DD/ACT/AL supported by IPA II European Union Cross-border programme Albania – Kosovo, 3th call for application.
2. OBJECTIVE, PURPOSE & EXPECTED RESULTS

2.1. Overall objective

The overall objective is:

To promote the sustainable use of natural resources (energy) through the implementation of Energy Efficiency and Renewable Energy measures and policies and development of local Action Plans.  
The specific objectives are as follow:
· To build capacities of local administration and local community on planning and implementing Energy Efficiency and Renewable Energy measures towards a sustainable use of energy resources. 

· Create comprehensive and detailed local Action Plans for the implementation of the Energy Efficiency measures with a view to reduce fossil fuel consumption and pollution. 

· To pilot investments on Efficiency and Renewable Energy Sources (RES) in order to be a learning ground on the technologies.

· Awareness raising and exchange of knowledge in between actors.  

2.2. Purpose

In order to better target the awareness raising campaigns, a measurement of the current level of awareness is needed. A questionnaire with qualitative and quantitative elements has been deemed the best method. The project team will be supported by 2 experts to conduct this task in Albania and Kosovo. The experts will prepare the questionnaire with specific questions to measure the awareness of the population of the targeted areas, businesses and employees of the local authorities on Energy Efficiency and Climate issues. 
2.3. Results to be achieved by the contractor

The expert is expecting to:

· prepare the Communication and Visibility Plan of the project. He/she will support the project team for a detailed communication plan for visibility and communication of the project aiming coverage through different channels of communication such as online media, print media, consultation with stakeholders etc. 
	Specific tasks
	Expected outputs
	Deadline 

	Analyse the objectives of the project and prepare the Communication and Visibility Plan
	· Identify visibility approach/key audiences and target groups;
· Define key/targeted audiences’ improvement at all levels;
· Develop media relations and enhancement;
· Identify and enhance communication with external actors;
· Prepare visual kits
	August - September 2022


3. Assumption and risks

3.1. Assumptions underlying the project  

· Assumptions for the successful implementation of the contract are:

·  Provision of high-quality products as describe in section 6.2;

· Ability to offer high-standard professional quality services and value-for-money solutions;  

· Ability to produce professional material by fulfilling all the layout requirements

3.2. Risks 

• Cancellation of the arrangements made by the contract with sometimes little time to adapt; 

• Changes of COVID-19 public health measures for physical meetings and other.

4. SCOPE OF THE WORK

4.1. General

4.1.1. Project description
The actions consist in increasing the capacities and networking of two municipalities (Kurbin in Albania and Suhareka in Kosovo) and other local stakeholders on energy efficiency and climate change issues. The project will facilitate and foster the cooperation between the two countries through actions at local level – with municipalities, and at civil society level including the communities to result in local ownership and sustainability of the project outputs and outcomes. The cooperation among local government units (Albanian and Kosovo municipalities) at both sides of the border shall boost the exchange of experiences and conveying of best examples to face such challenges jointly. In turn all these interventions are expected to contribute to the Energy Efficiency and Climate Change, environmental protection and sustainable use of natural resources in both municipalities, through a more efficient and nature friendly intervention. 

4.1.2. Geographical area to be covered

Project target country is Albania and Kosovo
4.1.3. Target groups

The main target groups are Local Authorities, Local business, education sector, NGO and media.
4.2. Project management

4.2.1. Responsible body
Academy of Political Studies (ASP)

5. LOGISTICS AND TIMING
5.1. Location
Location of project implementation will be in Kurbin and Suhareka in Albania and Kosovo.
5.2. Start date & period of implementation

The assignment will start after 1 August 2022. The duration of the contract will be up to 40 (forty) working days in the period between August - September 2022. 

6. REQUIREMENTS

6.1. Staff

Note that civil servants and other staff of the public administration, of the partner country or of international/regional organizations based in the country, shall only be approved to work as experts if well justified. The justification should be submitted with the tender and shall include information on the added value the expert will bring as well as proof that the expert is seconded or on personal leave. 

6.2. Expert requested services 

Qualifications and skills:

· University degree in social sciences (communication, social studies, public administration) or related discipline; 
· Master degree is a plus;
· Professional fluency in English, good command of Albanian.
General professional experience:

· At least 3 years of experience in at least one of the fields: communication, strategic development, CBC’s project implementation.
· Experience with developing communication and visibility plans, ideally targeted to vulnerable categories and relevant experience with development of sustainable development projects with government or non-profit organizations.

· Strong cross-institutional communication and resilience skills are very important.

· Able to establish and maintain working relations with people of different backgrounds and social status and exemplary communication, monitoring, analytical and report writing skills.

Specific professional experience:

· Relevant experience at least 3 year in developing similar services in the related field of expertise;
· Participation in at least 1 similar project (communication and project coordination) will be an asset;
All experts must be independent and free from conflicts of interest in the responsibilities they take on. Demonstrates professional competence and efficiency in meeting commitments, observing deadlines and achieving results. Display cultural, gender, nationality, religion and age sensitivity and adoptability.  
6.3 Expenditure verification

The provision for expenditure verification for this contract is [6000 EUR]. This amount must be included unchanged in the budget breakdown. 

This provision cannot be decreased but can be increased during execution of the contracts.

7. REPORTS

7.1. Reporting requirements and payments 

The candidates must be able to take on the responsibility of this position immediately. The payment will be made upon satisfactory completion of all tasks in the TOR, and submission and approval by APS.

8. MONITORING AND EVALUATION 

8.1.  Definition of indicators 

The performance of the Contractor will be judged upon impact, effectiveness and efficiency indicators, as well as upon indicators, quantitative and qualitative, depending on target groups, and place and time of the operation. 

The Contracting Authority will measure implementation of the activities by the Contractor. Indicators will include but are not limited to:  

- The quality of materials and other outputs evaluating by the contracting authority;

- The quality of services delivered based on the feedback from other relevant stakeholders. 

8.2.  Special requirements 
n/a
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